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AS THE WORLD reels from the impact of COVID-19, the services of 3PL and trucking companies are more essential than

ever. Your customers, and your employees, are counting on you to keep going.

While planning for pandemics was
not generally thought necessary in the
past, we must do what we can, as fast as
we can, to get on top of the obstacles in
front of us, ameliorate the damage, and,
where possible, forge ahead.

This crisis has created countless
new challenges in both our personal

and professional lives, and the fact
that team members are being forced
to work remotely is one of the most
difficult. Since we don’t know how
long the pandemic will last, we should
not think of employees’ working in
isolation as a momentary stopgap
measure.

Management Perspective

Businesses need continuity policies
now more than ever. With the realities of
the pandemic fully entrenched, it’s clear
theidea that “we have always done things
that way” no longer applies.

As early as possible, document the
processes and procedures necessary for
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the company to keep functioning produc-
tively, and identify the needed resources.
All levels and categories of employees
should be involved in this documenta-
tion process.

New procedures will have to be devel-
oped but necessary changes may be hard
to anticipate. These include:

e Alterations of long-established
activities;

¢ Realignments of duties;

¢ Revised training methods;

¢ New ways to hold meetings;

¢ Elimination or lessening of certain
functions;

* Modification of communications at
every level, involving management and
staff, customers, vendors and partners.

Heightened Security Dangers

Cyberthreats are on the rise and the
fact that so much is changing distracts
our attention from normal safety con-
cerns. Malware developers can step-up
their assaults because the pandemic has
weakened organizations’ normal protec-
tions. Newvarieties of fraudulent clickbait
appearin the form of fictitious cures and
bogus services.

Because their operations are so fast-
moving, 3PL and trucking companies
are among the most vulnerable targets.
Malware attacks can infiltrate networks
via even the smallest unguarded gap in
your defenses, and current circumstances
can allow new security weaknesses to
appear.

Remote Workplace Essentials
Whenever possible, remote employ-
ees should utilize organization-supplied
equipment, or take home the devices
they use in their offices. These machines
are already set up with requisite func-
tions and protections, from firewalls to
corporate policy features and malware
defenses.
 Ifemployees mustuse their own equip-
ment, it is imperative that personal
devices be equipped with the same
types of protection utilized in the
office; chief among these is the need
for strong and up-to-date firewalls.
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« Employees working with their own
devices should make sure that their
network connections are secure; a
VPN adds an extra layer of safety by
protecting passwords and other per-
sonal information.

¢ All updates and patches should be
installed to ensure that personal devices
can deliver optimum performance.

¢ No personal device should go into ser-
vice without robustantivirus and anti-
malware protection.

¢ Employees should be kept aware of the
latest cyber threats.

¢ Because cybercriminals are now
working overtime, employees should
be especially vigilant regarding iffy
links and unrecognized emails; per-
sonal details should never be shared.

« Remote employees should keep an eye
on network trafficand be wary of pres-
ences that appear suspicious; a widely
dispersed workforce can make it easier
for bad actors to invade networks.

¢ The safety of all endpoint devices
should be verified because they are
among the most inviting targets for
cyberattacks. These include comput-
ers, smartphones, tablets, USB drives,
and any other items attached to the
system.

¢ All data must be frequently backed-
up and safely stored. This is especially
important in remote environments
where interruptions, spilled bever-
ages, rambunctious kids, and equip-
ment failures can cause damaging data
losses.

e Security-assured solutions should be
used when sharingfiles. Negligent file-
sharingcan be as damagingas outright
file theft.

* A thorough backup is needed for roll-
ingback to a previous version or time.

e When device video cameras are not in
use, they should be blacked out to pre-
vent hackers from spying.

* Employees mustbe sure thatno one else
uses computers that have been pressed
into service. Games, private emails,
remote schoolwork, and other online
content can pose severe dangers.

Thisisalot to take in and conducting
business when your workforce is remote
can be a tremendous undertaking. Any
number of additional impediments will
have to be overcome and each 3PL and
trucking companywill encounteritsown
particular problems.

But you don’t have to face these chal-
lenges and quandaries alone. Reliable,
experienced vendors are available to pro-
vide products and solutions that deliver
key functions such as file sharing and
synchronization, firewall implementa-
tion, data backup, endpoint coverage,and
anti-malware with many more security
features. These can be adapted to sup-
port remote users.

With strong corporate commitment
and expert technical guidance, 3PL and
trucking companies can prosper in an age
of pandemic, even with a dispersed work-
force. We are ready to lend our knowledge
and experience to your data protection
and planning initiative. P

For more information call toll-free
at 877-834-3684, reference our website
at www.renovodata.com, or email us at
info@renovodata.com. RenovoData is a
leading, remote cloud backup and disaster
recovery service provider helping compa-
nies protect critical data worldwide.



